KAJIPOBAS IOJIMTUKA

r. ATeipay, 2018 roa



1. O6mue noJioKeHHs

1. Kagposas monutuka KoMMyHaJIBEHOTO rOCYIlapCTBEHHOTO TPEANPHUATHS HA
fpaBe XO03sHCTBEHHOIO BENICHUA «ATbIpaycKuii 0071aCTHOH NepUHATANbHBINA LEHTPY
(nanee — Ipennpustue) (manee — KazpoBasi TOJMTHKA) ONpEJENsieT MOTUTAKY B
06JIaCTH YTIPABJICHHA YEJIOBEUCCKUMH PeCypCaMi. KanpoBasi TIONMTHKA Peali3yeTCs
B CTPOrOM COOTBETCTBUH C TpeOOBaHUAMY  3aKOHO/IATENLCTBA PecryOnnku
KazaxcTad ¥ BHyTPeHHMMH aKTamu [IpeanpusTus.

2. llenbl0 KagpoBOW IOJMTHKH [IpennpusaTus SBIAETCA 3¢ (HeKTHBHOE
yHpaBjicHAE W Pa3BUTHE YETOBEYECKOTO KaruTama [IpeanpusTus, TMOAACPKAHUC HA
ONTHMANBGHOM YPOBHE YMCICHHOTO W KaueCTBEHHOTO COCTaBd pabOTHUKOB, HX
npo(pecCHOHANbHOE M COLMANbHOE PA3BUTHE, 2 TaKKe pasyMHOE COUYETaHHE
pOIecCOB OOHOBJCHUS M COXPAHCHM TMEpCoHala, CIIOCOOHOTO Ha BBICOKOM
npo)eCCHOHANBHOM  YPOBHE obecrieynTh pelleHne CTpaTerMyeckux — 3ajad,
nocraBieHHbIX nepes IIpeinpusaTHEM.

3. KimoueBbiMuU mproputetaMi KaapoBoil NOTMTAKY ABJSIOTC:

1) mpuBNeYeHre, pasBATHEC W YACPKAHHMC BBICOKOTIPO(eCCHOHAIBHBIX
pabOTHHKOB;

2) BHeJ[peHHe IEpeliOBBIX METOM0B YyIpPaB/ICHHUA IEPCOHATIOM, CO3JlaHKME B
[MpeanpusTin 3GHEKTHBHOTO TOAPASACICHH IO paoTe C MepCoHANOM;

3) yrnpaBjieH{e KOMaH/(01 BbICOKOIOTEHIMA/IBHbIX pa6oraukos [TpenpuaTHs;

4) nojyiepKKa MHHOBALMH 1 npeobpa3zoBanuil B [IpempusiTiy;

5) co3maHue U BHIPa00TKA COBMECTHBIX [IEHHOCTE#, COLMaNbHBIX HOPM,
TpaBJl, PErIAMCHTHPYIOLIMX MOBCICHHUE paboTHHKA;

6) MOBbIIIEHNE TO3MTHBHOTO MMUJDKA H JI0BEPHA napTHepoB K [TpeanpusTuio.

4. JIns HOCTUOKEHHs TOCTABIECHHOH LI [Ipeanpusrue pemiaeT Cleaylolue
3a1aui:

1) MpOBOAUTH ILIAHOMEPHYIO paGoTy, HAaNpaBIEHHYIO Ha TIOUCK, NPHUBJICICHHC,
ylep)XaHue W TOBBILICHHE npo)eCCHOHATBHOTO  YPOBHS JIyqlIMX B CBOCM
HATpPABIEHAM JEATEJbHOCTH CICLHATACTOB, obecrieyeHde BO3MOXHOCTEH I
GBICTPOrO M CTAOMIBHOTO po(eCCHOHATBHOTO POCTa HHULMATHBHBIX 1 TBOPUYECKH
MBIC/ISLIX PAOOTHHKOB;

2) coeACTBOBATD aJaNTAlMK BHOBb MPUHATBIX pabGOTHHKOB B CXKAThIE CPOKH,
TeM caMBIM, CrocoOcTBYs 3(HEKTUBHOMY HCTIONB30BAHMIO HX npodeccroHaNTBHOTO
¥ TBOPYECKOro MOTEHIHAA.

5. Kanposass MONUTHKA peanu3yercs Hepes ylpasjieHde OTHOIICHUSIMH
PaGoTonaTens ¢ paGOTHHKAME M Pa3BUTHEM MEPCOHANA, KOTOPOE coueTaeT B cede
CHCTEMY BHYTPHUKOPIIOPATHBHBIX OTHOIIEHMH ¥ CHCTEMY B3aMMOJCHCTBHA C
BHEIIHUMH CTPYKTYpPamH.

6. YrpasieHue OTHOLICHUSAMH M PA3BUTHE mepcoHana ONMpaeTcs Ha
aIMHHUCTPATUBHBIE  (IPUKa3bl, PACHIOPAKEHHA, MOJIOKEHHS O CTPYKTYPHBIX
Topas/ie/leHusX, MOIDKHOCTHBIE HHCTPYKIWH, pernameHT paboTel, H g 9
3KOHOMHUECKHE (MaTepHaibHOe CTUMYTHPOBAHHE, cTpaxoBaHue, 00y4eHue),

7. CoLHaJbHO-IICUXO0IOTHIEeCKHE (ncmxonomqecxuﬁ KITMMAaT, YCTaHOBJICHHE
ompeNleNeHHBIX MpaBHi  TIOBEACHHS, criocobsl  HeMaTepHalbHOM MOTHBAIMH,



KOpIOpaTHBHAs KyJbTypa) METO/Ibl paboTbl, MCNONB3YSA MX B cOalaHCUPOBAHHOM
KOMILIEKCE.

8. PaGoTogarenb CTPEMHTCS K YCTAHOBICHUIO C KaKIbIM pabOTHUKOM
[IOCTOSHHBIX TPYAOBBIX OTHOIICHWH, OCHOBAHHBIX Ha NpPHHIHMIAX COLIAATIEHOTO
napTHepcTBA C  COOJIOIEHHEM TPeOOBAaHWA TPYHOBOTO 3aKOHO/IaTeNbCTBA U
BHYTpPeHHHX aKkTOB IIpeanpusaTus.

9. PaGoToaTe b OTBETCTBEHEH 3a INpPAaBUIbHOE TOHMMAHWEC, MOANCPKKY H
peammsauio KanpoBoii TMOJINUTHKH U, B CBOIO OHCpEAb, HANEETCH Ha MOHUMAHHE U
OTBETCTBEHHOCTH CO CTOPOHBI KaX/10ro paboTHHKA.

2. KaloueBble TepMHHBI

10. KroueBble TEPMHHEI, HCIIOJIB3YEMBIE B HACTOSIIEM HOKYMCHTE:

1) ananTanus nepcoHasa — MHGOPMAIMOHHAS W NICHXONIOrHHeCKas IOIePAKa
BHOBb NPUHATOr0 PabOTHUKA C LENbI0 MAaKCHMATbHOIO COKpAllCHHMA NEpHOZa €To
TIPUBBIKAHHsS K HOBBIM YCIIOBHAM Tpyna H crocoOCTBOBAaHMS HAXOXICHHA CBOETO
(DYHKLMOHAJIEHOTO MECTa B TPY/I0BOM KOJITEKTUBE;

2) MHTE/IEKTYallbHBI  KamuTal — MHTEIICKTYallbHad COOCTBEHHOCTh H
yeJI0BeUeCKHUEe aKTUBBI;

3) KagpoBasi TIONMTHKA — LEIOCTHAS 1 00BEKTUBHO 00YCIOBIEHHAA CTPATETHA
paGoThl C NepcoHaoM, 00beHHsAOmAsA Pa3IIHbIe IPUHIIKIILL, (OpMBI, METOJIBI H
MOJIEJIM KaJpoBoii paboThl;

4) KaZpOBBIii MOTEHIHAT — COBOKYITHOCTD croco0HoCTel BceX pabOTHHKOB
IpenmnpusiTysi, HANpaBIEHHas Ha PEIICHUE CTPATerHIeckux M TAKTUYECKHX 3a/1a4
[TpennpusTus;

5) KOpIIOpaTHBHAs KylbTypa — CHCTEMa KOPHOPaTHBHBIX LIEHHOCTEH, CTHJIA
paGoTel ¥ HOpPM TIOBEJACHHA, pasiciieMas GONBIIMHCTBOM ~ PabOTHHKOB
[Mpennpusitus;

6) olleHKa MepcoHaa — MPOLECC ONpeaCIeHNIA 3} (HEKTUBHOCTH JICATENLHOCTH
paGOTHUKOB B pealu3alliy 3a1a4 [TpeanpuATyst ¢ LEJbIO MOCIEN0BATENBHOIO
HaKoIIeHus WHQOpMAIKMHK, HEOOXOMMMOH /Ui TPUHSTHS  aJMHUHUCTPaTHBHO-
Ka/[POBBIX PEILEHHU;

7) coupanbHoe MapTHepCTBO — CHCTEMa OTHOLIEHHWH ¥ MEXaHU3MOB,
HanpaBleHHBIX Ha o0ecTedeHHe COIIACOBAaHWM HHTEPECOB IIPEICTABUTECIAMH
rocy/1apcTBa, npeJICTaBUTeIAMHU paboroiatens 1 pabOTHMKOB;

8) yenoBeuecKMii KamyTan — 3arnac 3HaHMi, HABBIKOB, CIIOCOOHOCTEH,
ICHXONOTMYeCcKie 0COOCHHOCTH H JpyrHe KauecTBa pabOTHUKOB, CYIIECTBYIOLIMC B
BHIE€ CKPBITOI'O IOTEHIIMAJIA, HEIIOCPEICTBEHHO HE

9) mpuHajIexalie KOMIAHWA, M peanusyembie B Ipomecce TPY/10BO#
NeSTeNbHOCTH WIH MpOsBisieMble PabOTHHKOM B 3aBUCHMOCTH OT CTETIEHU €ro
MOTHBHPOBAHHOCTH.

3. OcnoBHbie npuauHnbl KaapoBoi NoJMTAKH

11. OcHOBHBIME NMpHUHLKANIAMA KaIpoBo# MOJMTHKH [TpeanpusaTs ABIAIOTCA:



1) no3unMOHUPOBAHKE TMEepCoHana Kak HauboJiee IIEHHOTO aKTHBa, KOTOPLIM
pacrionaraer IIpeanpusTie W WHBECTHLMH B «4eJIOBEYECKUH KamuTamy SBJISIOTCA
Hanboee HaleKHbIMHE, ABJIAACH GYHIAMEHTOM JAeATeNbHOCTH 1IpeAnpusTus;,

2) BKJIOYEHHME B TPOLECC YMPaBIECHHs OTHOLICHUSAMH W Pa3sBHTHEM BCEX
PYKOBOJISIIMX 3BeHRER (JIMHEHHBIX DYKOBOJMTENEH W T.]1.), COBEPIICHCTBOBAHME
cucTeMbl 0OydeHHs DPYKOBOASINEro 3BEHA INpPHUHIMIAM M MeToJaM YIPaBICHUS
OTHOIIEHUAMH, JajbHeimas pa3paboTka MeTOAMYECKHX YKasaHWi Mo paboTe C
TIEPCOHATIOM JUTS pYKOBOAUTENEH BCeX YpPOBHET;

3) enuacTBOo KaipoBoii MOMMTHKH IIPU OpraHu3alluy paboThl € NEPCOHAIOM BO
BceX IMOJApasieleHusX, JOCTylHas eIuHas TEPMUHOIOTHs, OTKPBITOCTh U
TIOHATHOCTh TEXHOIIOTHH M MEPOTIPHATHH YNpPaBJICHHSA OTHOIICHWUSMH IS BCEX
pabOTHHUKOB;

4) nogbop, paccTaHOBKA U BBIABIDKEHHE KaJpOB IO MPO(pECCHOHAIBHBIM,
IeOBbIM, HPAaBCTBEHHbIM, IICHXOJOTMYECKMM KayecTBaM C HCMOJb30BaHHEM
COBPEMEHHBIX TEXHONOTHH, B TOM 4YHCIE KOHKYPCHOro orbopa M OOBEKTHBHOM
peryJsipHO# OLIEHKH NepcoHaa,

5) pasyMHOE€ COuY€TaHME BHYTPEHHEr0 KaJpOBOro pe3epBa W BHCLIHHX
peCypcOB TpH 3aMEIIEHWH BAaKaHCH, NPHUMEHEHHWE NPaKTHKA B3aHMOOOMEHa
paGOTHHKOB MeXJy 3BEHbSMH YIpaBlieHus, OOHOBJIEHHE KaJpOBOro COCTaBa C
obecriedyeHEM TPEEMCTBEHHOCTH, Kau€CTBEHHOE HHTE/UICKTYaIIbHOE Ppa3sBUTHE
nepcoHana;

6) oGecrieyenyie ONTUMANBHON 3aHATOCTH PabOTHUKOB, MaKCHMAIbHOTO
HCIIOJIb30BAHMS OIbBITA M MHTEJLIEKTYAIBHOTO MOTEHIMANIA YeI0BEYECKHX aKTHBOB,
>¢dexTrBHAs OpraHu3aLys U odecredeHre Oe30MacCHOCTH TPy,

7) oGecriedeHne yCNOBM s NPOQECCHOHATLHOTO pocTa  pabOTHHKOB,
pa3BHTHE CUCTEMbI MOTUBAIIMU BHICOKO# IPOM3BOUTENBHOCTH TPY/12;

8) moamepskaHue OJArONPUSTHOrO INCHXOJIOIHYECKOTO KIIMMara B TPYJ0BOM
Koyutektuse 1Ipennpusarus;

9) nanbHejimee pasBUTHE CHCTEMBI COLMATLHO-TPYIOBBIX NpaB W rapaHTHAH,
crioco6eTByommeil  (hOPMHUPOBAHHIO CO3HAHMS KOPIIOPATHBHOH CIUIOYEHHOCTH M
IPUHAUIEKHOCTH K eHHOMY KonnekTuBy [IpenmpusaTus;

10) mIaHOMEPHOCTh B YIpPaBIeHHH OTHOIIEHHSMH Ha OCHOBE MOCTaHOBKH
KOHKDETHBIX IIe/iel 10 HaIpaBIeHHsM JEATENbHOCTH, SBISIOUIMXCS COCTABHOM
YaCTbIO OOIIEH CTPAaTETHH 110 Pa3BUTHUIO NIEPCOHAA;

11) MaKcUMabHOE BHEJPEHHE COBPEMEHHBIX TEXHOJOTHH IO YMPaBIEHHIO
TIEPCOHAIOM, aBTOMATH3aLKs POLECCOB YIPABICHUA OTHOMICHASMH;

12) npakTuyeckas peaid3alys IPHUHIKIIOB COLMAJIBHOTO TAPTHEPCTBA H
B3aMMHO} OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLIGHMAX MEXAy paboTomareneM
1 paOOTHHUKAMU,

13) nHAMUYHOE Pa3BHUTHE CUCTEMBI YIPABIEHHUS OTHOLICHUSAMH, aICKBATHO
KOPPUIHPYEMOIi C I0ITOCPOYHBIMU MHTEpecaMu TIpeanpusTus.

4. l{opnopaTnBHue LHeHHOCTH M KOMIIETCHIIU paﬁOTHHKOB



12. TlpeanpusiTie B OTHOLIEHWM  IPOBE/ICHUA KajnpoBod  IOJMTHKA
pyKOBOJICTByeTCH CJICAYIOUIMMH OCHOBHbBIMH KOpHOpaTHBHHMH IIEHHOCTAMM:

1) o6pocoBecTHOE  BBHIOJHEHHE  pabOTBI  KaXIBIM  COTPYJHHKOM,
BEIpaxaroeecs B 3QQEeKTUBHOCTH HX TPY/a;

2) lpennpusiTHe CTpeMUTCS CO37aTh arMocepy, B KOTOPOH KaX[bId
COTPYJHHMK HMEET BO3MOXHOCTb IMPEIJIOKUThL HOBBIE HIEH, TOTOBBIC PELICHMS,
KOTOPBIC TO3BOJAT YCHIMTh M YKPENHTh 3aMHTEPECOBAHHOCTH K JIEATEIBHOCTH
IIpennpusTus;

3) B3aMMOBBIPY4Ka, YBaXXE€HHE JPYr K APYry, K 3aHHTEPECOBaHHBIM JIHIAM U
[IpeanpusTys B LIETOM.

13. JIna axktuBHOro pocra IlpeampusATHs HYXHBI paOOTHHKH, OOamarolme
CACAYIOLIMMHM  KOMIIETEHIHSIMH -  IPO(QECCHOHAIM3M, MOTHBHPOBAHHOCTH,
JIOSTIbHOCTh, HALIENEHHOCTh HA pa3BHTHE, CIIOCOOHOCTh NPHHUMATh DEIUCHHSA HU
yMEHHE IPaMOTHO OpraHu30BaTh pabo4uii mpouecc.

5. Bazossie Hanpagienns KaapoBoil NOJHTHKH H
OCHOBHbIE HHAHKATOPbI dpdexTHBHOCTH KaapoBo# MOJHTHKH

14. bazoBeiMu HanpasieHus MU KaipoBo# NOJTUTHKH ABJISAKOTCA:

1) COBEpIIEHCTBOBAHME OPraHU3allMOHHOM  CTpyKTypsl. —IlmanupoBanue,
moa0bop U pacCTaHOBKA KaJIpOB,

2) oOyueHwme, MOArOTOBKA M MIEPETIOAr0TOBKA MIEPCOHANA,;

3) co3naHue KaJpOBOIo pe3epsa;

4) pa3paboTka ¥ BHEJpPEHHE CHCTEMbl YIpPaBIeHUS PE3ylbTaTUBHOCTBIO H
MOTHBAIIHH paOOTHHUKOB,;

5) dopmupoBaHUe KOPIOPATUBHOM KYJIBTYPHI.

15. OcHoBHbIE HHAUKATOPHI 3 dexTuBHOCTH KaIpOBOi MTOTUTUKH:

1) NpoX3BOAUTENBHOCTE U IPUOBLIBHOCTD TPYAA;

2) sKOHOMHYecKas JobaBIeHHas CTOMMOCTB Ha 1 (01HOTO0) pabOTHHKA;

3) pacxo/bl Ha NEPCOHAI,

4) TeKy4ecTb KaIpoB,

5) TeKydecTh pabOTHHKOB CPEH PyKOBOASILETO COCTABA,;

6) nmokazaTeinb CTaOMIBHOCTH [IEPCOHAIIA;

7) YIOBJIETBOPEHHOCTH IIEPCOHAIA.

16. 3agauu HanpasJIeHH «CoBepIeHCTBOBaHUE OpraHu3alMOHHON
cTpykTypsl. [lnannpoBsanue, MoAOOP U paccTaHOBKA KaJpOB»:

1) perynspHblii aHAIU3 OPraHU3AIMOHHON CTPYKTYphI C LENbI0 obecreyeHns
COOTBETCTBHS CTPATErHUYECKMM IeNsIM W 3ajadaM, HEeTKOro paseseHus (yHKIMA
CTPYKTYpHBIX TIOApa3feleHHii M 00S3aHHOCTEH PabOTHMKOB, 3¢ PeKTUBHOMH
IEATEBHOCTH paOOTHHKOB;

2) pa3paboTka ¥ COBEPIICHCTBOBAHHE KBATM(QUKAIMOHHBIX TpeGoBaHUN K
pabounM MecTaM, TPOGUIS KOPIIOPATHBHBIX KOMIETEHLMM;

3) ymyduieHHe KayecTBa paboThL;

4) aHaIM3  COOTBETCTBMA  IPOQECCHOHANBHOH  KOMIETEHTHOCTH M
KOMIIETeHLMH paboTHHKOB TpeOOBaHUAM paboUHX MECT;



5) aHanu3 W y4er CTENeHH obeclieueHHOCTH KaJlpaMu M0 KIIFOYEBbIM
JIODKHOCTHBIM TTO3HIIMSM;

6) MoMcKk ¥ OT6Op BBICOKOKBANTU(GUIMPOBAHHBIX CIELHUANMCTOB Ha OCHOBE
KOHKYPCHBIX TTPOLIEYP;

7) ayTCOPCHHT.

17. OcHoBHble HMHmHKaTOpbl d(@ekTuBHOCTH «ILT1aHUPOBAHHE, noadop
paccTaHOBKa KaJpoB»:

1) BpeMeHHO MHIMKATOP: BpeMs Ha 3aITOJTHCHHE OIHO# BaKaHCHH,

2) KaYeCTBEHHBIH WHMKATOP: KOd(hOHUUKMEHT BHIOBITHA KajpoB B TEHCHHE
HepBBIX MOJTroja paboThL.

18. 3amaun HanpasieHus «OOydeHwe, TMOATOTOBKA H  IICPETIOATOTOBKA
IepcoHaay:

1) mepexox OT OOPBIBOYHOIO IOBLILECHNA KBaIM(pUKaLu pPabOTHUKOB K
CHCTeMHOMY OOYYEeHHIO, HANpaBIEHHOMY Ha pealM3alliio CTPATErMuECKuX 3aiad
[IpeanpusTas;

2) moBBIIIEHHE KAYECTBA YCIIYTH;

3) opraHu3alys CEMHHAPOB, TPEHUHIOB, MAaCTEP-KIIaCCOB s pabGOTHUKOB KaK
3apy0eKoM, Tak U ¢ PUBICYCHHEM HHOCTPAHHBIX KOHCYIETAHTOB;

4) co3jjaHMe KOPIOPATHBHEIX YYeOHBIX [EHTPOB C LEJbI0 TeHepaln H
TpaHC/IALKMY ONbITa BHYTpH [IpeaAnpusTus.

19. OcHOBHble HMHIHKaTOPsl d(dextuBHOCTH «OOyyeHHe, MOArOTOBKA H
TIEpENOAr0TOBKa MEPCOHAN AN

1) npotieHT paGOTHUKOB, OXBAYEHHBIX CHCTEMOH 00yueHHUs B TeUEHHE I0/1a;

2) 3atpathl Ha 00y4eHue 1 paboTHHKa B rOJ;

3) MOBHIIEHWE MPOM3BOAMTEIBHOCTH TPyAa 33 CHCT  HCIIOJB30BAHMA
paGOTHHKAMH TIONyY€HHBIX HMH HOBbIX 3HAHHHM;

4) npoLeHT 3arpaT Ha 00y4eHue, MOATOTOBKY M NEPENOATOTOBKY OT ¢ona
OILIaThl TPYAQ;

5) BO3BPATHOCTBH 3aTpaT Ha 00yICHHE (pa3paboTKa HOBBIX TEXHOJIOTHH).

20. 3anauu HanpasieHus «Co3aHue KaJ[poBoOro pesepsan:

1) co3maHue U pa3BUTHE 623bI KaJPOBOIO PE3epBa;

2) pazpaboTKa KpUTEpHEB OLCHKA W OpraHH3allid otOopa pabOTHHKOB C
BBICOKHM MOTEHIIUAJIOM;

3) paspaboTKa 1 peann3als MHUBHIYaIbHBIX TUIAHOB PasBUTH pabOTHHKOB,
COCTOSIIIMX B KaJPOBOM PE3€PBE;

4) paspaboTka W peamu3alus CHCTEMBI POTalMK W 3aMCIICHHA TIO3HIIAH,
MOTHBALIMS IPOIECcCa POTALMK paGOTHUKOB, COCTOSIIMX B KaPOBOM PE3EPBE.

21. OcHOBHbIE UHAKKATOPHI 2 dexTHBHOCTH «CO3/1aHUE KaJPOBOTO PE3EPBa).

1) mpoLeHT BakaHCHW, Ha KOTOPBIC dbopMHUpoBalcs KaJpOBBIA Pe3eps,
3aIOHEHHBIX PAGOTHAKAMH, BXOJIAIIMMY B Ka/IPOBBIH PE3CpB;

2) TEKy4eCThb Cpe/ii PE3ePBUCTOB.

22.3anaun HanpabieHus «Pa3paboTka U BHeJpeHHME CHUCTEMbl YIIPaBICHMA
pe3yBTaTHBHOCTBIO ¥ MOTHBALIMH pabOTHHKOBY:



1) uenpenne 3dQpexTHBHON M po3pa4HoOil CHCTEMBI BO3HATPAKICHHA,
OCHOBAHHOW HA YpPOBHE KBaNM(HUKAlMH, KOMIETEHTHOCTH H pe3ylIbTaTUBHOCTH
pabOTHUKOB;

2) pa3paboTka OCHOBHBEIX HHIMKATOPOB 3(Q(HEKTUBHOCTH JIESTCIBHOCTH JUIA
psijia TO3UIHIHA;

3) BHeZpeHHE MOHHTOPHHIA U KOHTPOS BBIIONHEHHUS TOCTABIEHHBIX 3a7a4d U
[eJTeil, CHCTEMBI OLICHKH Pe3y/IbTaTHBHOCTH JIeATENbHOCTA PabOTHHKOB;

4) aHanM3 PHIHKA TPyAa OTHOCHTENBHO 3apa0OTHBIX IUIAT ¥ TEHICHIINIA €ro
JBIKEHHMS,

5) paspaboTka ¥ COBEpPIICHCTBOBAHHE CHCTEMBI HOOIIPeHHid, TPUBA3aHHON K
JOCTIIKEHHSIM PabOTHHUKAaMH OTIPEACIICHHBIX Pe3yIbTaTOB ACATEILHOCTH,

6) obecreueHne COUMATBHOM 3alUThl pAOOTHHKOB;

7) obecreueHrde BO3MOXKHOCTH MPO(HECCHOHANBHOTO, KapbepHOro M JIMMHOIO
pocTa paOOTHUKaM.

23. OcHOBHBIE HMHIMKaTOpbl 3(dekTuBHOCTH «PaspaboTka U BHEIPEHHE
CHCTEMBI YIIPABIEHHs PE3y/IbTaTUBHOCTBIO U MOTHBAIMH PAOOTHUKOBY:

1) nmpoueHT MO3ULUHA, 0XBa4YE€HHbIX OCHOBHBIMH HHIUKATOpaMH
3¢ GeKTUBHOCTH,

2) mpoueHT ~ pabOTHUKOB,  PEryispHO  IOJyHAIOMMX  OLCHKY CBOCH
NesSTeIbHOCTH;

3) yAOBJIETBOPEHHOCTh CUCTEMOM OILIATHI TPY/a.

24. 3anaun Hanpasienus «DoOpMHUPOBAHKE KOPIIOPATHBHOM KyJIbTYpPBI»:

1) mpoBe/ieHHe COLMATILHO-IICUXOIOTHYECKIX Fcciie/l0BaHui (aHKeTHPOBaHHE,
HHTEPBLIOUPOBAHUE, HHAMBULYaJIbHASL IICUXOJI0rHYeCcKas JMarHOCTHKa
COTPYIHHUKOB);

2) co3jaHMe UM Pa3BUTHE KOPIOPATUBHBIX IEHHOCTEH W COLMAIBHBIX HOPM,
pernamMeHTHpPYIOIMX [OBeJleHHe paboTHHKaA [Mpennpustus, paspaboTka IpPaBUI
KOPIIOpaTHBHON KOMMYHHKAIUK U KOPIIOPaTHBHOIO CTUIIA,

3) npoBeJicHHe OPraHM3alMOHHBIX MEPOINPUATHH, B TOM HHCIIC poOaeMHO-
JIEJIOBBIX ~ COBEIIAHWH,  YCHIHMBAIOIMX  KOMaHJHYIO paboTy, TEepIUMOCTb,
CIUIOYEHHOCTb, TCHXOJIOTMYECKH KOMGOPTHYI0 H TBOPYECKYIO atMoctepy B
TPYIOBBIX KOJUICKTHBAX;

25. OcHOBHOM  uWHjMKarop  I(QQEeKTUBHOCTH  BBHIMOJHEHUS  33/[a49H
«®opMupoBaHye KOPIOPATUBHOM KYJIbTYPbI»: y/I0BICTBOPEHHOCTD nepcoHaa.

26. JIOKyMeHTbl, NPUHATHE KOTOPhIX HEOOXOAMMO B LEISX peantu3aliid
KajpoBoii MOJMTHKH PEryJTMPYIOTC BHY TPCHHAMH aKTaMH [peanpusTus.

6. Co3znanne U NoAAepKAHAE OPraHH3aHOHHOIO MOpsAAKa B IpeanpHATHH

27. BaskueHmyM ycIoBHEM IOCTHKEHUS CTPATErMICCKUX nesei [IpeanpuaTas
gBIseTCS Oe3yCNIOBHOE BBINOJHEHME BCEMH COTPY/IHMKaMH CBOMX JIOJDKHOCTHBIX
06s3aHHOCTEH, COBIIOJEHHE TPY/JAOBOH, IPOU3BOACTBEHHOH 1 TEXHOJOTHYECKOM
JMCIHILTMHBL, TPeOOBaTeNbHOCTh PYKOBOJMTENEH K MOXYMHCHHBIM, 0e3yCclIoBHOE
BEIONIHEHHE  TIOJUMHEHHBIMH  PACIOPSIKEHMH, — yKa3aHMH W IIOCTaBJIEHHBIX
PYKOBOAMTENSIMH ~ PabO4UX samaHuil. OCHOBOM MCIOJHUTENBHOCTH  SBIACTCHA



opraHuM3anuMoHHbI mopsjgok B [lpexnpusruu, Koraa COTPYJHHKH  3HAKOT
¥ BBITIOJIHSIOT CBOM JIOJDKHOCTHBIE 0053aHHOCTH, 3a()UKCHPOBAaHHBIE B JI0JKHOCTHBIX
MHCTPYKLMAX, DPYKOBOIMUTEIM HECYT OTBETCTBEHHOCTh 32 MPHHATHIC DEIICHHUA
B paMKax CBOEH 30HbI OTBETCTBEHHOCTH.

28. [TpaBuia NpoU3BOJICTBEHHOTO MOBEJIEHUs pernamenTupytorcs [paBunamu
BHYTPEHHETO TPYJIOBOrO paclopsika, 3THYECKUE HOPMbl [EJIOBOr0 IMOBEACHUA B
[IpennpusTtuii pernamenTpytoTcs [IpaBHaaMH CIyKeOHOH 3THKH pabOTHHKOB,
INOJDKHOCTHEIE O0OS3aHHOCTH, IIpaBa W OTBETCTBEHHOCTh PETJIAMEHTUPYIOTCA B
TPYIOBBIX JIOrOBOPaX, MODKHOCTHBIX HMHCTPYKIHSX, MOJIOKEHMSX W perilaMeHTax
[Ipennpustys.

29. Ecniu  OpraHW3allMOHHBIN TOPALOK SBJSAETCS OCHOBOW JCATCIBHOCTH
Tpenpusitias, TO Tr00bIe HAapyIIEHHs TaHHOTO Nopsijika OyayT paccMaTpuBaThCs Kak
Cephe3HbIi MPOCTYNOK, MOJUIEXKAIMH COOTBETCTBYIOIIEMY HAaKa3aHUIO  Kak
HKOHOMHYECKOTI'0, TAK U aIMUHUCTPATUBHOIO XapaKTepa.

7. 3aka049HTe/IbHbIE MTOJT0KEHHS

30. Kagposas rnosutuka, npoojumas B IlpeinpusTuid, Npu3BaHa YKpENUTh
yBEPEHHOCTE PAGOTHUKOB B BOCTPEGOBAHHOCTH CBOETO TPY/a, CIIpaBeIJIMBON OLEHKE
NeATeNBHOCTH IS 00eCredeHuss OOJrOCPOYHOrO  BBICOKOTO  OKOHOMHUYECKOIO
IMoTEHLMAJIa Hpeunpnﬂmﬂ, COXpaHEHHUS U TNPUYMHOXCHHA €ro UHTEJJIEKTYaJlbHOTO
Kamnurana.



